


Top challenges

The information technology highway, however, is not with-
out bumps, detours and lots of challenges. According to a
recent Accenture study of 250 executives (Business Analyt-
ics, December 11, 2008), two-thirds of large U.S. companies
believe they need to improve analytical capabilities, and

72 percent said they are currently working to increase their
company’s business analytics usage. Yet, many cite numer-
ous institutional challenges to reforming processes across an
entire company. For healthcare providers, the number one
challenge is fear of cost. After all, traditional solutions were
often front loaded with high capital requirements and tre-
mendous demands placed upon human resources. Basically,
they cost too much money and took too much time.

Other challenges arise from the multidisciplinary envi-
ronment in which most healthcare providers function. Data
analytics will have different meanings and different implica-
tions for every department and every layer of the organi-
zation. It is also difficult, but not impossible, to achieve
consensus on important items like key performance indica-
tors and clinical metrics when no two doctors agree on these
measures. Plus, healthcare is a people-intensive industry and
success with any technology will ultimately depend upon
the people and their commitment to change. Finally, with
healthcare reform, EMR and a myriad of regulatory compli-
ance initiatives already on the radar, who would choose to
tackle another project?

Best practices lead to success

It is essential for organizations to approach data analytic
solutions with a broad, system-wide view. At the same time,
it is mission critical to have measurable analytics at the
earliest possible time, no longer than six to eight months.
Consequently, it is important to keep the initial scope small
and insist on deliverables in a short timeframe. One way to
accomplish this task is by using a platform and architecture
that are both flexible and fully scalable. Ideally, the frame-
work will retrieve key data elements from existing systems
such as financial, administrative and clinical. Then, the data
can be consolidated, processed and managed in a central
depository for all analytical applications. Finally, the data is
fed back to key users through localized reporting that equips
them with the analysis needed to take action. Ultimately, the
action steps implemented will deem the project a success or
failure. Without a plan to maintain continuous improvement,
data analytics cannot deliver results.

The journey starts now
The path towards successful business transformation starts
with unlocking the intelligence trapped in the myriad of

disparate applications used across organizations and using that data
to the providers’ advantage. Ideally, the right system will enable
healthcare providers to understand the past, monitor the present, and
analyze trends to improve the future. That means, providers will be
better equipped to respond to change, increase revenue, optimize
operational performance, become more regulatory compliant and
generate greater patient satisfaction. As such, developing a com-
prehensive information system and infrastructure is no longer an
option. It’s absolutely mandatory and must be pursued as an ongoing
journey, not a destination.
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