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Consider IT Done’

Syntel Oracle Practice

o Syntel’'s Oracle Practice was formed with a strong focus on Oracle
.I solutions and a vision to impact the way businesses run across the globe.
.. This focus and vision has transformed many of our clients’ businesses
with high-value enterprise business solutions leveraging our expertise in
Oracle Applications, Oracle tools and technologies.

Coupled with deep industry expertise, Syntel’s strong capabilities across the
Oracle E-Business Suite, PeopleSoft, Siebel, Fusion Middleware and OBIEE
help us provide end-to-end Oracle business solutions that instill business
agility, operating efficiency and market responsiveness in organizations of any
size.

Consulting Services . consulting, low-cost technical

. implementation work, and post-
implementation services such as training
and knowledge transfer.

Syntel's consulting approach is founded
on diagnosing our clients’ business
systems, capturing knowledge from user
communities, identifying pain areas, and
benchmarking processes against best-
in-class organizations before offering a
unique solution.

. Application and Database
Upgrade Services

Syntel helps clients assess and
implement upgrades on the basis of
complexities, investments, expectations
and the benefits of the existing
application stability. Syntel's upgrade
toolkit ensures the fastest upgrade,

Implementation & Rollout ‘
Services

Syntel provides end-to-end

implementation and rollout services . keeping downtime to a minimum and
including process and strategy . ensuring the best return on
SERVICE TRACKS investments.
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SERVICE DELIVERY MODEL

and Support

Syntel provides application
support and maintenance

Strong Team

Industry-focused teams in
Manufacturing & Automotive,
Banking and Financial
Services, Insurance, Healthcare
and Retail

380+ functional and technical
experts with experience in
Oracle Financials, Distribution,
HRMS, Manufacturing and
ecommerce Modules

Extensive experience in
providing both “out of the box”
and custom solutions
Experienced in the latest
Oracle releases

Successfully completed
multiple implementation and
upgrade projects

Dedicated Centers of
Excellence

Strong
Experience

‘The client was burdened

with maintaining, enhancing,
operating and integrating
multiple legacy mainframe GL
systems. Syntel implemented
Oracle GL and integrated it to
the client’s multiple sub-ledger
systems.

Successful upgrade from
Oracle 11.5.9 to R12 and
implemented Oracle E-
Business Tax in place of Vertex
— saving the client the cost of a
Vertex upgrade

Upgraded Oracle Applications
11.5.8 t0 11.5.10 for a

VERTICAL INDUSTRY SOLUTIONS

Manufacturing & Automotive
Insurance

Banking & Financial Services
Healthcare & Life Sciences

Retail

Strategy Design . . . .
services with flexible timing
OFFERINGS including 24/7 support.
C C We help clients stabilize
current applications and
» End-to-end = Post-production = Oracle Bl Tools = Environment W0|'k tOWardS application
Implementation Application & Implementation Management H S H
» Upgrades & Database Support = Data Warehouse and = Database Slmpllflcatlon and
Migrations * Enhancement Financial Reporting Management Services optimization by providing
* RICE Development Services = Bl & DW Architecture = Database Upgrades . .
« Testing Services Consulting - Security Management | PE€IManent fixes to recurring
= Due Diligence Studies * Data Migration using = Performance Tuning issues. A mature global
= Business Process Oracle ETL * Remote Database o .
Re-engineering Support (dia-a-DBA) | delivery model and skilled
* Proofs-of-Concept | | bl
-Technicgl Architecture resource pOO S available at
Consulting L L our offshore delivery centers

provide the best value and
optimum cost structure.

manufacturing client.

Select
Customers

Fortune 50 U.S. Financial
Services Company

One of the world’s largest
Investment Processors
Large U.S. Credit Rating
Company

Large Auto Manufacturer




